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ABSTRACT

Managing rental property can initially seem daunting. But with the right strategies
and a clear understanding of your responsibilities, you can become an

efficient landlord and maximize your investment. In this guide, we'll explore and help
you evaluate how to manage your rental property, whether you choose to do it
yourself or hire a property manager. Let's dive in!

INTRODUCTION

To manage rental properties effectively, there are three primary areas that require
your attention: tenants, property maintenance, and finances. Mastering essential

skills such as communication, organization, and knowledge of local laws not only
ensures smooth operations but also contributes significantly to tenant satisfaction
when you manage a rental property.

. The Habits of Successful Property
Managers

Are you a property manager who feels stuck? While it can be easy to get caught up
in the day-to-day tasks of managing rental properties, it's also important to focus on
improving your property management business and growing your skills.

In this article, we have detailed a list of habits that can help any good property
manager succeed. Below, you will find out how to use technology to your advantage,
create an effective plan to grow your clientele, and stay organized and productive as
you navigate the property management industry.

So, if you’re ready to find out exactly how to increase your property management
success, keep reading!

1. Remember Communication is Key

The first step to increasing the success of your property management company is to
improve your systems of communication with clients, tenants, and anyone who will
be in contact with you and your business.

Our best tip for this step is to create templates for everything. Templates and forms
will help to streamline the communication process, especially with residents. For




example, create a maintenance request form for your tenants to use if they need
repairs done on the property.

Include the template on your property management website, and allow renters to
upload and fill in the template when they need to make a maintenance request. This
will prevent miscommunications caused by disorganization and will help you to
address concerns quickly.

2. End the Procrastination Cycle

Procrastination is a habit that most of us are guilty of from time to time. Tasks build
up and become overwhelming, and the longer we leave them, the more urgent they
become. This becomes a stressful cycle that can harm the success and efficiency of
your growing property management business!

The mark of a truly successful property manager is often the ability to get things
done as soon as possible. Similarly, it's important to be strategic enough to know
which tasks take priority on your to-do list. Identify the most urgent responsibility you
have and take care of it as soon as you can.

As your property management company continues to grow and you get busier and
busier, it will become increasingly important for you to have a strong work ethic and




solid organizational skills. Building this habit will help you and your business
exponentially in the long run.

3. Stay Up to Date on the Property Management Industry

In the property management business, things are frequently changing and evolving,
and it is crucial for successful property managers to consistently stay up to date.
Keep up with things such as changes in local rules and regulations, local average
rent costs, and any other real estate-related trends that have emerged recently.
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In order to stay successful in property management, you need to always be aware of
what is going on both in your areas of operations and in the property management
industry at large. This will give you a competitive edge over other property
management companies.

Every investment property owner wants to hire a property manager that they can
trust, and this includes knowing what you’re talking about! Always continue learning,
and your business will never be stagnant.




4. Always Keep a Positive Attitude

Managing rental properties can be difficult and stressful work. You have to
consistently put out fires and deal with things such as disputes, maintenance issues,
and more.

In order to both succeed in the business and stay sane as you do so, it is imperative
to maintain a positive, can-do attitude throughout each and every challenge you are
faced with. This will help you stay professional in disputes, and stay calm and
collected when the rental market isn’t going the way you would like.

5. Implement a Solid System to Find High-Quality Tenants

Finding high-quality tenants is important for any property management company’s
success. But how exactly can you ensure that the renters you choose will abide by
all the terms of your lease? The answer is simple: start implementing an

effective tenant screening process.
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A problem tenant can cause a long list of issues for you, your business, your clients,

and their properties. This includes things like damage to the property you are
managing, tenant disputes, angry neighbors, lost income, or even eviction.




To avoid these issues, you will need an effective system in place to screen
applicants before they sign a lease. This system should help you streamline
processes such as background checks, credit checks, security deposits, and any
other related paperwork.

However, to have a truly effective tenant screening process, you must still include
the human aspect of choosing a tenant. Take the time to call an applicant’s former
landlord or property managers, and schedule a meeting over the phone or face-to-
face with the prospective tenant to see if they would be a good match for the
property.

6. Think Big!

As anyone in the industry can attest, property management as a whole is quickly
evolving. This is mainly due to useful new technology that helps property
management companies continue to grow and succeed. Mobile and cloud-based
property management software are becoming increasingly popular among property
management companies.

These are often designed to make the tasks associated with managing properties
more streamlined and easier to keep up with. In order to continue to succeed as a
property manager in modern times, you must be able to adapt and even embrace
these new aspects of the property management industry. Allow the abundance of
new technology to make your life easier!




7. Implement a Long-Term Strateqy and Set Goals for Your
Success

While this step may seem like a no-brainer, you’d be surprised by how few property
managers create solid goals and strategies for their companies. The truth is, setting
goals for yourself and your company, and then implementing a long-term strategy to
help you meet those goals can help you stay focused and driven.

Before setting a long-term goal paired with a solid strategy on how to get there, it's
important to ask yourself the following questions:

In the past, how has your property management company done when it
comes to maintaining long-term, high-quality tenants?

Is there anything in your business approach that could be improved to better
serve the property owners and tenants that you work with?

What can you do to reduce expenses?

Are the renters and property owners that you work with satisfied with the
services that you are providing?

How efficient is your process when it comes to collecting rent payments,
deposits, and other funds? How could this process be improved?

How consistently are you gaining new clients and growing as a business?

8. Gain Confidence in Your Decision Making

Each person has their own method when it comes to decision-making. Whether you
go by your gut feeling, strategy, or extensively research your options, each method

has its own merit. Regardless of how you make your decisions, make sure to stand

by them, and deal with any negative outcomes as soon as you can.




9. Get Curious

One habit that most successful property managers has is maintaining a healthy level
of curiosity. By doing this, you can continue to learn new methods of doing things,
gain insight from others in your field, and always continue to learn.

10. Engage with Your Tenants

As a good property manager, it is extremely beneficial to foster positive and
professional relationships with the tenants of each property that you run. Creating
genuine connections with your renters will only benefit you and your company in the
long run!

Take the time to build personal relationships with your residents. Learn what you can
about their lives and always treat them with kindness. By engaging with your renters,
you can improve your business in countless ways.

These benefits include maintaining a more stable tenant retention rate, creating a
respectful environment between yourself and your tenants, and more.




How can you improve your engagement with the residents of the rental properties
you manage? The following may help!

Make time for a quick chat when you see them. Ask about their lives or their
interests, or what they would like to see improve when it comes to the
property.

Always be transparent with your renters.
Train your staff to provide each and every client with only the best service

possible. This will help you remain consistent throughout your team when it
comes to your services and their quality.
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11. Make a Plan for Your Company’s Growth

To be truly successful in property management, you must be consistently looking for
new opportunities for growth in your business. This mainly involves optimizing each
and every opportunity you get to market your business and grow your clientele.

But where do you start? The first step to optimizing your property management
company’s growth is to invest time in your local real estate groups, property




management networks, and any other place that allows you to market your business
online.

12. Always Make Sure Your Properties Are Clean, Tidy, and
Prepared

You may be surprised at how important a first impression can be. This is especially
true for rental properties and property management companies! How you choose to
present your company and the rental properties that you manage on your website
can make all the difference between gaining a new client and losing out.

Before a new tenant moves in, invest time and energy into ensuring that your
property is looking its best, in addition to being fully functional. Do a thorough
inspection of each room in the home.

By making pre-tenancy inspections a priority, you can often identify early issues in
the home and ensure that your tenant is moving into a high-quality rental property.
Check everything from appliances and fixtures to windows and doors.

Further, make sure that when you are showing your rental properties to prospective
renters, everything is clean and tidy. Include only high-quality and well-lit photos in




your listings. The more time you invest in how your property is presented, the quicker
you will fill any vacancies that you may be faced with.

13. Apply Yourself to the Fullest

To achieve success as a property manager, you must be driven and motivated to
reach your goals. Successful property managers avoid distractions and
procrastination. Instead, they will focus on themselves, with unrelenting
determination to continue growing and improving in their field.

Highly successful property managers go above and beyond to ensure that each of
their goals is met. After meeting each goal, they will set new ones, to help them

reach bigger heights than ever before.

If you want to become a successful property manager, it is important to do the
following:

Commit to consistently learning new and innovative ways to improve your
skills in property management.

Join associations to increase your credibility among your peers.

Dedicate yourself to researching and reading books on everything that is
related to property management.

Attend seminars to allow you to learn from those who are ahead of you in your
field.




14. Implement Quarterly Property Inspections

As a property manager, it is crucial to implement regular and thorough inspections of
every property that is under your care. Failing to do this can result in a variety of
unfortunate consequences, including unhappy tenants, maintenance issues, and
your insurance coverage being affected.

By scheduling regular inspections of your rental properties, you can help to preserve
and increase the value of the home. Additionally, these inspections will allow you to
catch any potential problems early.

This can prevent larger, more costly issues down the road. As a plus, your renters
will be more content to live in the property if they know that you care about the
quality of their living environment. This will increase your tenant retention and lower
your vacancy rates.

The ideal schedule for your property inspections should be every three months. It
can also be a useful practice to hire a professional inspector to take a look at your
properties for you.




15. Organize Your Paperwork

When you are a property manager, you can expect to deal with a lot of paperwork on
a daily basis. It’s important to be able to keep up with this responsibility, all while
handling your other tasks and keeping up with the latest industry trends.

While this may seem impossible, there are ways to do this effectively! If you have a
solid filing system in place, you can save endless amounts of time and energy. This
allows you to focus more of your efforts on things such as handling disputes,
engaging with tenants, and keeping owners happy.

For example, these are some of the types of tenant-related paperwork you will have
to get in order:

Maintenance requests.
Records of rent payments.
Paperwork related to move-in and move-out inspections.

Correspondence records.




Security deposits from tenants and security deposit refunds.
Eviction paperwork.

Records related to lease violations and their corresponding action
documents.

A guide to renting out your property

1

Real estate has always been a lucrative investment option for Indians. Many people
will invest in a second and third home to earn rental income. Here is what you need
to about the risks involved in renting out your property.

Low rental yield: The returns from rental housing are not very high. “In most cities,
the yield is barely 2-3%,” points out Sanjay Sharma, MD, Qubrex, a Gurgaon-based
real estate consultancy. On the positive side, however, rental returns are inflation-
adjusted. It is usually possible to revise the rent each year, unless there is a supply
glut. Hence, the return on your historical cost, improves as time goes by.

Potential expenses: All repairs have to be undertaken by the landlord. If the house
needs major repair, the cost can eat away a substantial portion of the income earned
that year. The house also has to be painted every time a tenant vacates.

Vacancy risk: If the house remains vacant for a few months after the previous
tenant has moved out, your cash flow gets disrupted.

Tenant issues: Difficult tenants may not pay rent on time. The problem assumes a
serious proportion if payments are defaulted continuously. The tenant could also
misuse the property, undertaking commercial activities in a residential unit, or even
use it for illegal activities. The landlord should be watchful that the tenant pays the
society’s maintenance charges and the utility bills, on time.




Finding the right tenant

Research: Before speaking to potential tenants, find out the current rental rate in the
area to avoid quoting a rate that is out of sync. You can charge a higher rate only if
you have expanded the area of the apartment or furnished the house.

Advertise: Post a flyer on the notice board of your housing society with the resident
welfare association’s (RWA) permission. You may also inform local brokers. Many
potential tenants approach them when looking for an apartment in an area. Another
option is to list your property online.

Police verification: Once you have found a client, you will have to get police
verification done. This has become mandatory. Download the verification form from
the police department’s website. Fill it and submit it at the local police station along
with the tenant’s proof of identity. The police will then conduct a background check
and provide approval accordingly.

Rent agreement: This document, usually prepared by the real estate agent, must
mention a few things explicitly. It must specify the start and end dates of the lease
and the total period. The norm in the residential market is to have a lease period of
11 months. The agreement should also mention the rights and obligations of both,
the landlord and the tenant in case one of them wants to terminate the lease before
11 months. The agreement should also state the date on which the rent will be paid.

If the tenant is handing over post-dated cheques, it should mention the number of
cheques and the repercussions if a cheque bounces. The rent agreement should
also mention clearly who will be responsible for repairs. Usually, minor repairs are
taken care of by the tenant.

Register the agreement: Get the rental agreement registered. The cost of stamp
duty may have to be borne by the landlord, or it could be shared with the tenant.
“The rent agreement will have greater validity in a court of law if it is registered and
not just notarised,” points out Sujit Kumar, a Delhi-based high court lawyer.

lll. Handling Tenant Issues And
Complaints In Rentals




Every property manager has to deal with complaints from tenants, it comes with the
territory. But if you can find a way to effectively manage issues as they arise and
keep your tenants happy, you may be able to avoid excessive tenant turnover.
Tenant turnover can be expensive and stressful, so it pays to avoid it as much as
possible. Most of the time when tenants have a complaint, they just want to be heard
and have their situation taken seriously.

Being accessible and understanding can make your tenants feel like you are on their
side and want to help them. You don’t have to solve every problem right away, but
try not to be dismissive of issues that are brought to your attention. A good
reputation built by listening respectfully to your tenants’ concerns helps you to retain
quality tenants and also gives you a good reputation as a landlord (another surefire
way to attract good tenants).

Stay Calm

Regardless of what comes up, always stay calm and professional. You want to put
your tenants at ease and reassure them that you can and will help them with their
problem. It is not unusual for tenants to become heated when sharing their
complaints, but keep your cool and stick to the facts of the situation.

Often, even if you can’t fully address their complaint right away, there may be other
solutions that you can offer to appease your angry tenant. Try to think out of the box
and work with your tenant to find workable intermediate solutions.




Be Prepared

Be mindful of possible tenant issues when you are creating your lease. When it
comes to destructive or disruptive behavior, appropriate policies and clauses
included in your lease can give you more power to handle situations as they arise.
Many tenants are more willing to listen and change their behavior if they know that
they are violating an agreement that they signed. Here are some of the most
common complaints property managers get and how to handle them.

Most Common Tenant Complaints

1. Maintenance Issues And Requests

There are some maintenance issues that need to be dealt with immediately.
Electrical issues, temperature control (depending on the weather) and water issues
generally need to be addressed sooner than later. Typically, there are laws in place
that specify how quickly these issues must be addressed.

Other maintenance requests are usually not as timely, though your tenants may think
that everything that comes up is an emergency. The key to effective management of
maintenance requests is quickly acknowledging the request and communicating a
time frame for addressing the problem.

Setting up a resolution management procedure or system will provide visibility into all
requests; respond quickly and document all communications relating to the
maintenance request. This can be done using specific software or a set of policies
and procedures used by everyone in your office.

2. Lack Of Communication

One of the primary complaints that tenants have about their property managers is a
lack of availability and communication. Create a streamlined system that allows you
to be available to your tenants.

This can be an email address that you look through and answer daily, it can be a
certain time of day when you answer all phone calls and voicemails, or a staffed
office where tenants can come in to ask questions.

It can be tempting to avoid answering tenant calls and emails if you feel like they will
put you on the spot or complain about something that you will have to respond to.
Remember to stay professional in these situations. Communication helps make
situations easier, not harder to deal with.




3. Noisy Neighbors And Other Disagreements Between Tenants

For multifamily properties, conflicts between tenants can be a major issue with
consequences that range from unpleasant conversations to high turnover and
evictions. Noise complaints are one of the most common, and the root cause can be
any number of things.

Loud parties, loud music, barking dogs and kids running around yelling can all be
sources of noise complaints and tenant disagreements. If you’re lucky, the offender
is also one of your tenants so that you can talk with them and control some of these
issues by enforcing rules stated in their lease.
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There are a number of options for dealing with noise complaints and other issues
that arise between tenants. You can offer one of the parties a different unit if one is
available. Usually just sitting down and talking with the offender to let them know that
their neighbors have complained about their behavior is enough to correct the
situation. If talking doesn’t work and the situation escalates to the point that a tenant
has to be removed, remember that losing one bad tenant is better than losing the
quality tenants that they are bothering.

4. Pest Infestation

Pest infestations are extremely common in multifamily buildings and also one of the
least acceptable issues for tenants. Whether it's bugs, bed bugs (classified
differently than other bugs) or rodents, this is a problem that needs to be dealt with
quickly and effectively. Again, make sure you are always communicating the plans
and timeline for resolution to your tenants.




Pest control is something that you should put in place at your rentals even if your
tenants haven’t reported a problem. | recommend employing multiple strategies to
mitigate the problem. Make sure that cracks and crevices are sealed, keep your
landscaping neat, and hire a professional pest control service and you shouldn’t
have to deal with too many tenant complaints (and if you do, you can assure them
that you have professionals that you can call).

Handling tenant complaints is par for the course when it comes to property
management. With the right attitude and policies in place, tenant issues can be
handled professionally without causing the property manager too much stress.

IV. Professional Cleaning For Property
Management: Ensuring Tenant
Satisfaction

Managing different types and sizes of rented properties in Perth is crucial for
landlords and property managers. A clean, hygienic and well-maintained property
can help engage potential tenants without any hassle.

Unfortunately, landlords face a lot of challenges during the transition between
tenants due to the filthy condition of the property. If you want to ensure the




tenant’s satisfaction, you must perform a professional cleaning and invite
potential tenants.

However, according to the lease agreement, existing tenants are responsible
for professional vacate cleaning Perth but can also hire trained cleaners to tackle
stubborn stains and grime while maintaining a healthy indoor environment.

What Are The Key Challenges Faced By Landlords In The End
Of Lease Cleaning?

You are wrong if you think only tenants lose their deposited security due to a lack of
cleaning. Landlords also face obstacles when the current tenant leaves the premises
in a dirty state.

Here are potential challenges faced by property managers and landlords during the
end of lease cleaning process:

Here are potential challenges faced by property managers and landlords
when renting a home or unit:

Time Constraints: They often face busy schedules between tenants. This gives
limited time to clean the entire property thoroughly if certain areas are left untreated
or stained.

High Expectations of New Tenants: Potential tenants always expect a high
standard of cleaning and well-maintained property when they move in. As a
responsible landlord, make sure you meet their standard and encourage new tenants
to live in your rented house.




Increases Health Risks: Dirt-laden surfaces, stained carpets and mould on ceilings
can harbour lethal germs, and bacteria that pose serious health hazards for tenants.

However, landlords can deduct from a security deposit and hire professionals for a
thorough cleaning and proper repairs to restore property’s actual curb appeal.

Benefits Of Professional Cleaning For Property Maintenance

o Thorough Cleaning For Tenant’'s Utmost Satisfaction

Landlords can also hire professional cleaners between the transitions of tenants to
ensure high-quality cleaning. A well-trained team thoroughly inspects the property
and tackles stubborn stains, accumulated dirt, dust, and grime using tried and tested
methods.

They will clean every nook and cranny according to the checklist to help you attract
potential tenants/renters. Here are some of the key benefits of a clean and well-
maintained property:

First Impression Matters: A clean and sparkling property leaves great impression
on potential tenants and helps them make decisions quickly.

Positive Reviews: Happy and Satisfied tenants will leave positive reviews and
recommendations which can attract potential tenants to your property.




Here are some of the tasks performed by professional vacate cleaners Perth for
sparkling results:

Top-bottom Cleaning

Remove accumulated dust and dirt from hard surfaces
Tackling dirt from baseboards and switch boards

Washing windows inside and out

Vacuuming window blinds

Washing curtains

Cleaning walls

Cleaning kitchen appliances, countertops, stovetop and sink
Wiping down cabinets, shelves and drawers

Create a Bathroom cleaning checklist and cover all areas such as
showerhead, shower screen, walls, tiles, bathtub, toilet bowl, sink, etc

Vacuuming carpets

Sweeping and Mopping Floors

o Ensures Tenant’s Good Health

Believe it or not! A well-maintained property and clean indoor environment can
reduce the spread of lethal germs, bacteria and viruses. This plays a vital role in
improving the overall health of tenants. Professional cleaning experts use proper
tools and products to tackle accumulated dirt and germs from scratch- leaving the
property in a healthy condition.




They can treat mould, mildew and other allergens to make your real estate property
more appealing to potential tenants.

o Minimise the Risk of Damaqge

There is no denying that a clean and properly maintained property is likely to witness
damage from mould, pests and other key problems comparatively less. This can
save you a lot of money on repairs and maintenance between the transitions of
tenants.

o Enhance theCurb Appeal of Your Property

Renting or selling the premises becomes difficult when it looks dirty and damaged.
This can be a serious issue for landlords looking to sell or rent out their properties.

Dirt-laden walls, driveways, broken windows and doors can turn off prospective
tenants and buyers.

On the other hand, a clean property leaves a great impression as it enhances the

overall look and feel of the property. You can also use pressure cleaning to maintain
your property’s overall maintenance and visual appearance.

o Gives Peace of Mind

You and your renters can have peace of mind by choosing professional cleaning
services. You can ensure that a tenant lives in a clean and germ-free environment.




However, a tenant must perform a thorough vacate cleaning Perth at the end of a
tenancy. They should hire a company that specialises in removing stubborn stains,
grime, mould and dampness using tried and tested products.

When it comes to property management, ensuring tenant satisfaction should be your
prime goal. It is good to hire a professional cleaning team. They play a pivotal role in
achieving the utmost level of satisfaction by creating a clean, healthy and
comfortable living environment for potential tenants.

CONCLUSION

In conclusion, managing a rental property requires a combination of essential skills,
effective marketing strategies, thorough tenant screening, and efficient rent collection
and financial management.

By following the guidance provided in this blog post, you'll be well-equipped to
handle the challenges and reap the rewards of owning and managing a rental
property. Remember, your success as a landlord is directly linked to your
commitment to tenant satisfaction and the protection of your investment.
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